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What Makes The Difference? 
TOOLS and RESOURCES 

 

NAME OF TOOL/RESOURCE:   

Transition to Adult Services Procedures 

NAME AND REGION OF AGENCY/ORGANISATION THAT DEVELOPED THIS 
TOOL/RESOURCE: 

Bath and North East Somerset 
 
Purpose and Brief Description of Tool/Resource: 
This is an example of a transition to adult services policy from Bath and North East Somerset. 
It is a comprehensive guide to both the legal principles and the structural arrangements made 
in the authority.  
 
 
 
Publication Date:  
 

Contact details 
for further 
information 
about this 
tool/resource  

 

 
Name and title:  Pat Mangan, Team Manager 
Tel: 01225 477000 

E: mail: pat_mangan@bathnes.gov.uk 

 

Evidence for the effectiveness/ impact of this tool/resource 

Positive impact of 
this tool/resource: 

1.  Provides clear guidance to staff.  
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TRANSITI ON PLA NNING FROM CHILD CARE TO ADULT CARE 
  
1 Pr inciples 
 
1.1  Bath and North East Somerset Council is committed to ensuring that its services: 
 

 Promote Independence 
 Improve Protection  
 Raise Standards 

 
1.2 It is recognised that Children and Young People with disabilities experience 

discrimination. 
 
1.3 Council Services will make every effort to minimise the impact of disability by virtue of 

its commitment to the Disability Discrimination Act. 
 
2 Purpose 
 
2.1 To assess the needs of disabled young people becoming adults, and ensure they are 

effectively addressed across the boundaries between services. 
 
2.2 This section applies to all disabled young people in need and receiving services from 

the Child Care Services. 
 
3 Law and Policy 
 

 Chronically Sick and Disabled Persons Act 1970 
 Disabled person's Act 1986 s.5, s.6 
 Children Act 1989 s. 17 
 NHS and Community Care Act 1990/1996 
 Education Act 1993/96 
 Disability Discrimination Act 1995 
 The Carers and Disabled ChildrenÕs Act 2000 
 Housing Act 1996/2000 
 Care Leavers Act 2001 
 Code of Practice SEN 2001 
 The White Paper 'Valuing People' Ð 2001 
 Learning & Skills Act 2000 

 
3.1 The Children Act 1989 identifies disabled children are as 'children in need'.  The 

Disabled Person's Act 1986 and Education Act 1996 set out a framework for transition 
planning for young disabled people in school Ð this is set out in detail in section 4.4.3.  
The NHS and Community Care Act 1990 gives disabled people a right to a needs-led 
assessment for services.  The Carers Act provides that a carer of a disabled child can 
request an assessment of their ability to provide care when the child's needs are being 
assessed. 

 
3.2 This policy aims to promote independence for young people.  It is important to 

recognise that young disabled people become adults at 18 whatever their level of needs. 
However in some services the age when services transfer to adult provision can vary, in 
particular within health.  Young people with high levels of needs have the same right to 
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be treated as adults at 18 as any other young person. It is important that assessments and 
services are provided in a way that supports this principle rather than undermining it by 
continuing to treat young disabled people as children. 

 
4 Definition 
 
4.1 Disability Discrimination Act 1996 & Disability Act 2001 Ð defines disability asÉ  

ÒA physical or mental impairment which has a substantial and long term adverse effect 
on (the personsÕ) ability to carry out normal day to day activitiesÓ 

 
4.2 There is no accurate definition of this period we refer to as "transition".  It refers to the 

experience of moving from the state of 'childhood' to 'adulthood', for the purpose of this 
procedure it refers to the time when the case holding responsibility moves from 
Children to Adult Care provision. 

 
4.3 Barnardo's Policy Unit researched the experience of "Transition into Adulthood" in 

1996 and found this stage characterised by 4 elements.  It is also important to identify 
this as a process ranging from 14 Ð 25 years. 

 
 Transition from school to Further/Higher Education training, employment or 

unemployment 
 Moving out of parents/carers home 
 Transition to adult sexuality, couple-dom, marriage, possibly parenthood. 
 Financial independence from parents/carers. 

 
4.4 These 4 elements of transition are the same for all young people.  The difference being 

the degree of support required  to facilitate the young personÕs integration and level of 
independence. 

 
4.5 Transitional needs will be identified for all young disabled people from the age of 14 

years.  The approach that will be adopted with regard to all young people will be to 
include them in all aspects of the planning process. All plans will be person centred and 
collaborative in the spirit of partnership with agencies, parents/carers and young people. 
The aim will be to aspire to inclusivity wherever possible and create an atmosphere of 
integrating young people into mainstream activities. 

 
4.6 Parents/carers of the young person will be offered an assessment of their needs as a 

carer alongside that of the young person. 
 
5 The Connexions Service 
 
5.1 A key development in the process of Transition Planning is the introduction of the 

Connexions Service. 
 
5.2 The Connexions Service is the key driver in the process of assessing and co-ordinating 

the needs of young disabled people. 
 
5.3 The Education Authority is obliged to provide the Connexions Service with information 

about all SEN pupils 2 weeks prior to the start of the academic year in which they are 
14 years old. 
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5.4 The Disabled Children's Team will also receive this information. 
 
6 The Tr ansition Panel 
 
6.1 The Group manager for ChildrenÕs Services and Adult care will convene a Transition 

Panel annually to address the following: 
 

 Where there is diffi culty in defining suitable provision in adult care 
 Where the young personÕs needs are especially complex/costly 
 Review and evaluate the transition process 

 
7  The Planning Process 
 
7.1 The aim is to ensure that each young person who has been receiving a service by the 

Disabled ChildrenÕs Team has one plan that will meet their needs through their adult 
life. 

 
7.2 This Transition Plan will incorporate all existing plans that cover Connexions, 

Education, Health, and Social Service planning (including service plans and LACCS Ð 
Looked After Children Computer System). 

 
PROCEDURE 

 
8   General ar rangements 
 
8.1 The LEA is required to provide the Connexions Service with a comprehensive list of all 

pupils with statements in Year 9 who will have their Transition Review during the year.  
This information will consist of: Name, date of birth, address, School, Disability code.  
A copy of this list will be sent to Social Services (Disabled ChildrenÕs Team). 

 
8.2 Once the list is received by Social Services for all Year 9 pupils with a statement, the 

Disabled ChildrenÕs Team administrative support will check list of names off against 
Social Services client record system.  The Disabled ChildrenÕs Team will administer 
Sections 5 and 6 of the Disabled PersonsÕ Act. 

 
8.3 If the young person is known to the Department and the information states clearly that 

the young person is not disabled under the Disabled PersonsÕ Act criteria, a letter is sent 
to the parents stating that the young person is not deemed disabled under the definition 
of the Act. 

 
8.4 If the young person is not known to the Department, the social worker considers the 

young personsÕ statement of special educational needs in consultation with Connexions 
and the LEA.  If insufficient information is available, contact with, or a possible visit to 
the family to collect more information, may be necessary. 

 
8.5 At this stage there is no detailed assessment.  It is simply decided whether, on the basis 

of information available, a young person meets the criteria for registration as defined in 
para. 4.1. 

 
8.6 Social Services will write to the family explaining the purpose and process and our view 

based on information available as to whether the young person is deemed registerable or 
not, whilst also seeking their views. 
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8.7 Young people who are non-registerable receive no further action under this section, but 

if identified as a young person Òin needÓ under Section 17(1) of the Children Act, a 
referral should be made to the Referral and Assessment/Children and Family Teams. 

 
8.8 If a parent challenges the assessment, the Social Services will arrange a home visit to 

review the decision with the young person and parents.  Appeals about registration to be 
dealt with by the Disabled ChildrenÕs Team duty social worker in conjunction with the 
Disabled ChildrenÕs Team Manager. 

 
8.9 If a young person is assessed as disabled under the Act, the young person, his/her 

parents, Connexions, the LEA and a Health representative are informed and a social 
worker is allocated from the relevant team. 

 
8.10 A home visit is arranged by the social worker and an Initial Assessment is completed to 

clarify needs and services required and to begin discussions about future plans. 
 
9 Tr ansition Planning  
 
9.1 Regulations require that a Transition Plan must be prepared for all young people with a 

Statement of Special Educational Needs following the Year 9 Review and reviewed 
again on an annual basis. 

 
9.2 The Plan should be participative, holistic, supportive, evolving, inclusive and 

collaborative and should include the aspirations and views of the young person 
concerned. 

 
9.3 The formal duty for ensuring that the Transition Plan is written lies with the head 

teacher.  It is the head teacherÕs responsibility to decide who should draw up the plan 
but this responsibility can be delegated. (Refer to SENCO guidance). 

 
9.4 Consideration should always be given as to how a record of the final Transition Plan is 

communicated to the young person and their carers, including where appropriate the use 
of accessible formats such as symbolisation & tape. 

 
9.5 The Connexions Service is responsible for overseeing the delivery of the Transition 

Plan and the Connexions Personal Adviser should co-ordinate its delivery.  (The lead 
agency for the young person will be identified at the planning meeting). 

 
10. Tr ansition Reviews 
 
10.1 It is the responsibility of the Headteacher in conjunction with Connexions, to decide 

who should attend the transition review. 
 
10.2 Where there is an allocated social worker s/he will be invited to attend the Transition 

Review and contribute to the Transition Plan if the young person is registered under 
the Disabled Persons Act. 

 
10.3 It is the responsibility of the Headteacher to ensure that Health Authorities and Trusts 

are aware of the procedure to be followed in year 9 and the expectation that they will 
contribute a written report and preferably attend the review. 
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10.4 A Connexions representative must attend the review and provide written advice 
(Action Plan)   

 
10.5 The social worker must inform the parent/carer that they are entitled to a CarersÕ 

Assessment under the CarersÕ and Disabled ChildrenÕs Act 2000. 
 
10.6 The social worker attends Year 10 School Review (if appropriate) where the 

Transition Plan will be reviewed and updated with an indication of the young personÕs 
intentions for post 16 years provision. 

 
10.7 At the beginning of the autumn term, a Connexions Personal Advisor will establish 

from the school a list of young people with special educational needs that are planning 
to leave school.  It is the responsibility of the personal adviser to ensure appropriate 
plans are made for young people and that lead agencies are identified to take 
responsibility for the plan   This could involve liaison with:  LEA, Social Services, 
Health and other agencies. 

 
11. Special Circumstances 
 
11.1 For young people subject to Care Orders or accommodated by the Local Authority, the 

Year 9 Review will be an important opportunity to begin to identify a plan for adult 
placements, particularly for those young people with complex needs, in these 
circumstances the social worker will act as lead officer.  The social worker will have 
to work closely with a range of other professionals to produce the Transition Pathway 
Plan; this will be updated and expanded at subsequent reviews. 

 
11.2 For young people with a Statement of Special Educational Needs who are not Looked 

after or deemed registerable under the Disabled PersonsÕ Act 1986, the Connexions 
Personal Advisor will carry out assessments and complete Personal Action Plans.  
This planning process must succeed in establishing one plan for each young person. 

 
11.3 If a young person is identified with high care needs in Year 9, and is likely to require a 

complex package of care post 18 years, Adult Services and other relevant agencies 
will need to be informed at this point. 

 
11.4 If a young person is registered under the Disabled PersonsÕ Act and no services are 

required from Child Care at 14+, Children and Family Services will ensure that a 
further check is made around their next birthday/school review, so that an update of 
their situation is acquired.  This could be done via the duty system by a phone call or if 
necessary, a home visit.   

 
12. Leaving School 
 
12.1 Under Section 140 of the Learning and Skills Act, the Connexions Service has to 

produce a Learning and Skills Assessment for young people with special educational 
needs that are planning to leave school at the end of the academic year. This could 
take place in years 11, 12, 13 or 14.  This assessment will take account of all the 
young person's needs, including education, training, employment, accommodation and 
social life.  It will identify support needed and signpost appropriate services.  It must 
also take account of assessments being carried out by other agencies. 
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12.2 Where there is an allocated social worker s/he will attend the Year 11 Annual Review 
and be responsible for the part of the plan which refers to Social Services provision.  
The child care social worker will liaise with Adult Service colleagues who should be 
invited, if appropriate, to the review. 

 
12.3 Adult Services will provide an advisory role to the young personÕs allocated Child 

Care Social Worker from the age of 16 by providing information about Adult Services 
including future accommodation needs to help with decisions for the future. 

 
13. Looked After  Children by the Local Authority 
 
13.1 In accordance with the Children (Leaving Care) Act 2000, every eligible young person 

looked-after on their 16th birthday, including those with statements of special 
educational needs, must have a Pathway Plan.  (This will exclude respite care 
recipients who are deemed looked after children due to receiving overnight care for 
more than 120 nights per year.) (Children who are placed in residential schools who 
are not looked after are not eligible under the Leaving Care Act and will not have a 
Pathway Plan).  These plans should build on the Care and Personal Educational Plans, 
mapping out a pathway to independence, including education, training, employment, 
Health and housing. The Connexions Personal Adviser will assist the social worker in 
drawing up the Pathway Plan.  The implementation of the Pathway Plan will be the 
responsibility of the Children and Families social worker. 

 

13.2 Items that are duplicated between the transition plan and pathway plan may be copied 
and pasted between the plans, or cross-referenced and appended. LAC or care leaver 
reviews should consider the pathway plan and transition plan together, and timing of 
such reviews should be co-ordinated with SEN/transition reviews, although care 
should be taken to ensure the specific purposes of each review process are not 
compromised. The Pathway Plan covers issues that are not included in the transition 
plan relating to young people's specific entitlements as looked after young people or 
care leavers, over and above their entitlements as disabled young people. The 
designated child care social worker will attend subsequent reviews of the Pathway 
Plan, confirming the named identified Adult Services colleague, clarifying the hand 
over process for care planning after 18 and identifying any outstanding actions, 
including those remaining part of our leaving care responsibilities. 

 
13.3 The Adult Services co-ordinator will receive an up to date copy of the Transition Plan 

or Learning and Skill Assessment as well as an updated copy of the Pathway Plan.  In 
special cases, a Community Care Assessment may need to be carried out and 
integrated into the Transition Plan prior to his/her 18th birthday. 

 
13.4 Young people up to the age of 21, but in certain circumstances up to the age of 24, 

who were in the care of a local authority at the age of 16 or 17 are entitled to advice 
and assistance from the Children & Families Service under the Leaving Care Act. This 
support and assistance will be in accordance with the framework set out in the leaving 
care guidance and procedures in the child care quality manual. Disabled care leavers 
are entitled to the full range of support set out in this framework in addition to any 
care or support they may receive from adult services as a disabled adult. 

 
13.5 It is the duty of the local authority to support a young person looked after until they 

are 21 and to 24 if the young person remains in full time education or training.  A 
designated worker will be required to act in an ÒadvisoryÓ role, overseeing that all the 
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relevant plans are implemented in accordance with Leaving Care Act 2002. The 
Leaving Care Act responsibility remains with Children and Family Services, who 
must maintain a Pathway Plan and reviews of that plan up to age 21. This does not 
require continued allocation to a children and families social worker to 21 - but where 
children and families social work allocation ceases arrangements must be made for six 
monthly review of the pathway plan and contact with the young adult and those 
involvedd in their care as a disabled adult. These arrangements must ensure that 
contact is maintained, and up-to-date knowledge that the young person is in suitable 
accommodation and in education, employment or training. 

  
14. Tr ansfer  of children in need supported by the Children & Families Service to the 

Adult Care Service 
 
14.1 Those young people who have identified care needs as adults will become the 

responsibility of Adult Services at 18 years. 
 
14.2 There should be a clear process of transfer from Children and Family Services to 

Adult Care 
 

 To review the Pathway/Transition Plan and ensure paperwork is up to date. 
 

 An agreed date of change of responsibility and hand-over of the case fi le on or 
before the 18th birthday. 

 
15. Children not supported by the Children & Families Service 
 
15.1 The Connexions Service will assess young people beyond the age of 19 when: 
 

 A young personÕs 19th birthday occurs when they are in the middle of a learning 
programme 

 
 A young person has a degenerative condition diagnosed in teens or early adulthood 

(e.g. multiple sclerosis, ME, serious illness)  
 

 A young person has been disabled in young adulthood (e.g. motor traffi c accidents)  
 

 A young person with learning diffi culties recently arrived in the country. In such 
cases the Connexions Service would call upon support from a variety of agencies in 
order to ensure a holistic assessment of the young personÕs needs. 
 

 A young personÕs disability has caused a developmental delay. A significant 
minority of young people, particularly those with learning diffi culties, require 
longer in full time learning in order to achieve their chosen goal, whether this is in 
employment and/or a more independent life. 

 
15.2 If the young person has learning diff iculties and/or disabilities, the Connexions 

Service will continue to review the young person on an annual basis until s/he reaches 
the age of 25, unless it is clear that transition has been achieved at an earlier age. 

  
15.3 For the purposes of this guidance, a person has a learning diffi culty if: 
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 S/he has a greater diff iculty in learning than the majority of persons of his/her age, 
or 

 
 S/he as a disability which prevents or hinders him/her from making use of facilities 

of a kind generally provided by institutions providing education or training for 
young persons of his/her age. 

 
15.4 Generally, these younger people will have current or recent contact with the 

Connexions Service. Where however the young person with learning diffi culties aged 
19-25 has not had any contact with the Connexions Service for three years, the young 
person should not be automatically referred to the Connexions Service. 

  
16. Tr ansfer  to adult agencies (Social Services, Employment, Learning Skills 

Council)  
 
16.1 Some young people will continue to require support for a number of years in their 

adult life, mostly those with signifi cant learning diffi culties. 
  
16.2 If the Connexions Service is working with a young person with learning diffi culties 

beyond the age of 19, but whom is expected to make the transition before the age of 
20, the Connexions Service should arrange a review of his/her needs shortly after the 
19th birthday. 

 
16.3 This review would involve the Adult Care Social Services, but also other agencies 

such as the Employment Service, the Learning Skills Council and local voluntary 
support organisations. The aim of the review will be to establish if the young person 
will require help beyond their 20th birthday. 

 
16.4 Where a young person requires the continued support of the Connexions Service 

beyond the age of 20, the Personal Adviser should arrange a case conference with the 
young person, their representative, carer/parent, and appropriate organisations soon 
after the personÕs 19th birthday. The aim of this meeting should be to agree what the 
support needs are and which organisation should lead on that support. 

 
16.5 The Connexions Service will continue to provide support, including any assessments, 

until the young personÕs 25th birthday. However it should not be assumed that the 
Connexions Service will be the lead agency; the purpose should be to ensure the 
smooth transition of the person to the specifi c adult agency which will lead the 
continuing support. 

 
17. Role of the Adult Care Service 

 
17.1 At whatever stage the Adult Care Service is identified as the lead agency, a 

Community Care Assessment will be undertaken of the individual, taking account of 
the Transition/Pathway Plan, and any updated plans for the individualÕs health care, 
employment or other plans. 

 
17.2 Where appropriate, a separate CarerÕs Assessment will also be undertaken where this 

has not formed part of the Community Care Assessment. 
 
17.3 Following the assessment a Care Plan will be drawn up in consultation with the 

individual, his or her carers and others as appropriate. The plan will outline the desired 
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outcomes and the services to be provided, either by the Authority or by other 
providers, to ensure those outcomes are achieved.  

 
17.4 The overall aim of the Plan will be to promote the independence of the individual 

wherever possible and to ensure s/he has every opportunity to participate in and 
benefi t from opportunities in the wider society. 

 
17.5 This Care Plan will be reviewed as necessary and further Community Care 

Assessments carried out if circumstances change sufficiently to warrant it. 
 
 
 
 


