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Work Placement Scheme

The Work Placement Scheme has been introduced to allow young care leavers aged
16 and 17 to have what might be their first taste of being in a work environment. It is
designed to be flexible, to help care leavers to decide what they may want to study or
Train for and to be the first stage in preparing them for work.

Entry Requirements for the Scheme

The scheme is for 16 and 17 year old care leavers who are not currently in
Employment, Education or Training. At this stage the scheme is not open to care
leavers 18 plus, because if they were unemployed they would probably be on Job
seekers Allowance and therefore eligible for opportunities through the Job Centre.

Equal Opportunities

Within the entry requirements, care leavers will be given access to this scheme
irrespective of gender, disability, marital status, creed, social class, culture, race,
ethnic origins, or sexual orientation.

Aims and Objectives

To provide an opportunity or opportunities for care leavers to sample different
working environments, so that they may have a better idea of what they want to do
before studying or training.

To prepare young people for the world of work by giving them a realistic taste of
what is expected within a working environment. The scheme should make young
people aware of employer’s expectations in relation to:-

Time keeping
Punctuality
Acceptable behaviour
Team working



General Information

Care Leavers who fall within the remit of the scheme, will be supported for up to 8
weeks in any one financial year (April to April)

The 8 weeks can be continuous, or split up into more than one placement, however
the period and number of placements will depend upon assessed need and will not be
used as an alternative to employment.

The young person may need to start initially on a one two or three day basis to build
their confidence and concentration. The Project Worker EET, should control the
speed of progression in consultation with the employer.

The care leaver must be participating as part of a progressive plan and must be
benefiting from the scheme. The scheme has a financial incentive to encourage young
people who may have various difficulties to overcome in getting into work or study,
but it should not become merely an income generating arrangement for young
people.

Young people interested in the scheme will be required to had the scheme explained
to them and have made a commitment to work with a local employer in an area of
their interest.

Whilst on your placement young people will be treated with the respect that all the
employed workers are entitled to and in return they will be expected to treat all people
within the work placement with the respect they deserve. Failure to comply with this
will result in your placement being terminated.

Health and Safety

All placement providers will be required to hold current employers liability insurance
and be insured to take young people on work placements, this will be checked prior to
any young person being allowed to start his/her placement.

Young people must understand that they share responsibility for their own
Health and Safety whilst on their placement which in effect means they will not
be allowed to fool around or be disruptive to the other people within your work
placement.



Pre Placement Meeting

The pre placement meeting will be the young person’s opportunity to ask the
placement supervisor any questions that they may have about their daily routine; it
will also give the supervisor the opportunity to meet them and question them about
their interests and their hopes for the future. The meeting will not be a formal
interview but should be seen as an opportunity to make a good impression.

Message to Young People —

e remember first impressions are what stick in people’s minds. You should
ensure you are on time, smartly dressed and polite at this meeting. A member
of staff from Aftercare will accompany you to this meeting, they will be happy
to ask any questions on your behalf should you request them to do so.

o employers do not have to take placements and are not paid to do so. You
should also remember that your behaviour can make it easier for the next
care leaver, or it could lose Aftercare a placement

Financial Incentive

Young people will be given £10.00 per full working day whilst on your
placement.

They will not be paid the £10.00 if:-

They do not attend work

They are late for work

They leave before your working day has ended

Their placement has been terminated as a consequence of your actions

The financial incentive is being by Aftercare not the work placement. This money
will be paid into the young person’s bank account on a fortnightly basis, this is to
allow time to confirm, from the work placement exactly how many full working days
the young person has attended.

If a young person is already in receipt of a weekly living allowance then these
payments will continue whilst they are on work placement. If they are in a
Foster Placement, Residential Placement or are not currently getting Living
Allowance, they will not start to get it, but will get the incentive payment for the
Work Experience.



Monitoring and Evaluation

The work placement supervisor will be in close contact with Aftercare, they will have
a named member of staff at Aftercare who they will contact should they have any
concerns about the placement. Young people will be given feedback from their
placement on how they feel the young person is progressing, should the placement
supervisor have concerns with the young person’s working practice then they will
discuss these concerns with the young person and the Aftercare contact person. These
concerns should not be taken negatively; it is the placements way of improving the
young person’s working practice and should therefore be seen in a positive light.
Young people will also be required to evaluate their placement this will be achieved
by them filling in a simple questionnaire on a weekly basis.

Entry to Employment Training

Dependant upon what the work experience shows up, young people may be
encouraged to sign onto an ETE programme with a local training provider or college
to pick up gaps in their in their knowledge/experience and further prepare them for
their future careers. This will be of benefit you in a number of different ways:-

e financially you may be entitled to EMA at a rate of £30.00 per week — Note
that at this stage the Work Experience will have stopped, but the EMA
will go on to the end of the course. (Further conditions to be explained to
the young person.

e young people will gain a nationally recognised qualification

e young people will learn the valuable skills that employers are looking for
which will put them in a better position when they are looking for full time
employment

Other Alternative Progressions

Following the work experience, some young people may be ready to go straight into
work through the normal job application process and if competent, should be
encouraged to do so.

Some young people may elect to Further Education.

Some young people may wish to take advantage of the Local Authority Employability
Scheme. These young people will only be accepted for the scheme if their Work
Experience, or subsequent Entry to Employment Scheme assesses them as competent
to do so.



Contacts

Sandy Mackenzie Line Manager
Children’s & Young Peoples Service
Tel 01942 487150

Laurence D’ Annunzio Project Worker
Children’s & Young Peoples Service
Tel 01942 487164

Laurence should be contacted if you or your work placement management team have
any concerns about any aspect of this scheme or your work placement.



