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Financial Year 2006 - 2007  

 
Updated in March 2006  
 
 

1. INTRODUCTION  

 

The Children (Leaving Care) Act 2000 and The Children Act 1989 place particular duties 
upon local authorities to support young people when they are in and have left care.  
Financial support is an important element of such support and clear procedures are 
needed to ensure that decision making is consistent and equitab1e  
These procedures apply to young people who have finished Year 11 of school and 
who are either:  
* Eligible (still looked after, but are 16 or 17 years olds and have been looked after for 
13 weeks or more, excluding respite/short break, since their 14th birthday)  
* Relevant (are aged 16/17 and were still looked after on or after their I 6 birthday, but 
have left care)  
* Formerly relevant (were either eligible or relevant, or both, but are now aged 18 or 
over)  
* Section 24 � (looked after by the local authority on their 16th birthday and qualifying for 
leaving care services)  
Young people should have access to these procedures and be consulted about them on at 
least an annual basis, when revisions to the procedures are required.  

 
2. OTHER DOCUMENTS TO REFER TO:  

 

* The Children (Leaving Care) Act 2000 � Regulations and Guidance, Dept. of Health  
See website www. doh.gov.uk!gualiwproteets/work-pro/project-5 .htm  
* The Children Act 1989, Section 24  
* Young People*s Support Service policy and procedures/key processes.  

3. GENERAL PRINCIPLES  



 

The use of public money to support young people in and leaving care is a responsibility 
placed upon the local authority in its duty to act as a good *corporate parent*. This duty 
is one which the Kingston upon Hull City Council  
(hereafter referred to as the *Local Authority*) takes seriously and will, therefore, 
endeavour to use public money to promote the positive transition young people are 
making from being a child in public care to being a young adult, with opportunities, 
aspirations, stability and support.  

 
Young people who are still looked after, in foster care or residential care, but have left 
Year 11 of school, should be encouraged by their foster carer(s), social workers and 
YPSS Personal Adviser to manage money effectively as part of developing life skills. 
Young people should be encouraged to save and to have control over some elements of 
the money for their care wherever practicable. This issue has been raised by young 
people over the Past few years through exercising their right to take out complaints. They 
have told the Local Authority that the difference between living in care and living 
independently is difficult to manage for a number of reasons,_one of which is the 
financial difference, which they are not prepared for.  

 
The need for expenditure should, where possible, be anticipated and recorded in the 
Pathway Plan and any subsequent reviews of the Pathway Plan. In principle agreements 
can be given in accordance with these procedures, but individual assessments are needed 
before specific amounts can be agreed.  

 
Where young people are receiving regular payments, for example, a Personal Allowance 
or Incentive payments, these should be made directly into a young person*s bank 
account, unless there are clear reasons why this should not take place. Reasons may 
include the young person having a substance misuse problem or a gambling problem. The 
risk of paying money into a bank account should be weighed against the risk of not 
giving responsibility to a young person at a critical stage of their life. Young people 
should be involved in discussions about such dilemmas, as a good parent would involve 
their child in such a discussion. The agreed outcome and directions for payments; should 
then be recorded as a finance activity on the Care First data base.  

 
When young people receive one-off financial assistance, the spending of cash will be 
supervised by an agreed person, i.e. the Personal Adviser or a nominated appropriate 
other. Other sources of funding to maximise young people*s income, such as 
discretionary grants such as EMA or Benefit Agency, should also be pursued and taken 
into account when considering financial support to young people.  
Some other sources of income may be disregarded when making financial decisions.  
Any payments made to young people as a result of an application to the Criminal  
Injuries Compensation Board or money left in trust for a young person will be  



disregarded.  
 
 

Kingston upon Hull City Council is committed to providing a service to all young people 
leaving care, including those who qualify for services under Section 24 of The  
�Children Act 1989. Decisions are made based upon individual assessed need and at the 
discretion of the Local Authority.  

 
The procedures below make reference to *young people*, however this term needs 
qualifying for the purposes of clarity and transparency. The term *young people* within 
this document refers to the following group(s) of young people: 

* 
* Any young person who is eligible, relevant or formerly relevant under The Children 
(Leaving Care) Act 2000, up to the age of 21, or up to the age of 24 if they are in agreed 
higher or further education or training.  
* Any young person who qualifies under Section 24 of The Children Act 1989 up to the 
age of 21, or up to the age of 24 if they are in agreed higher or further education or 
training.  

 
Where young people who were eligible aged 16 /17 have had Care Orders discharged, 
with the support of the Local Authority, before they are 18 years old, their financial 
package of support will remain the same until they are 18 years old, unless their needs 
change and a re-assessment of their needs is necessary. This package of support could 
include payments to carers, holiday, birthday and Christmas monies.  

 
4. DELEGATIONS AND SETTING UP REGULAR PAYMENTS  

 

In regard to the Care Leavers and the Section 24 budgets;  
In the absence of a Manager a Senior P.A can make a payment of up to *5O:OO but this 
must be verbally authorised and later signed off by a Team/Area Manager.  
Team Managers can authorise one-off payments up to a limit of .100.00.  

The YPSS Area Manager can authorise one-off payments up to *650.00 per week.  
Any amounts above these figures must be authorised by The Principal Child Care 
Manager.  

 
To set up regular payments the following procedure is to be used:  

 
* For all those young people who are eligible, relevant, and formerly relevant or Section 



24, a BACS form should be completed if the payment is to be made into an individual*s 
or organisation*s bank account.  
* Payments to young people by cheque should be avoided where possible.  
* Bank details should be checked to make sure they are correct.  
* Forms should be signed by a Team Manager, YPSS Area Manager or Head of Service, 
depending on the level of delegation.  
* All completed, signed forms should be given to the YPSS Admin team. The payment 
will appear on the weekly payment schedule.  

 
The weekly payment schedule is updated and signed by service managers.  
�BACS payments are made on Thursday and are not made in advance.  

* Cheque payments are made so they can be picked up by the young person from YPSS 
on the Thursday. These cheques are closed cheques and can ONLY be cashed at the City 
Treasury.  
* Special arrangements for payments over a Bank Holiday have been made with 
Payments Section. The schedule is to be submitted in advance, showing the date the 
payments are to be made. The Payments Section is then able to arrange that the BACS 
payments are paid on the correct day. This avoids the need for two weeks payments to be 
made in one week.  
* When a payment is to be cancelled, and an end date has not been shown on the BACS 
Payment form, details should be given in writing to the Admin team.  
* Any problems relating to regular payments should be reported to the Business 
Development Officer.  

 
5. ACCOMMODATION COSTS  

Local authority assistance with accommodation costs  
Legal position Duty/power to assist?  

� 

 
Eligible 

young people  
Yes � costs met, young people to be given opportunity to budget 

elements of their money where possible/appropriate  

Relevant 

young people  

Yes � costs met in full, excluding service charges, which will be met 

through the young person.s Personal Allowance  

No � unless during vacation if in higher education.  

Discretion to support young people aged 19 and over in full time (16 

hours a week or more) further or higher education if not able to 

claim housing benefit.  

Formerly relevant young people  

Section 24 No � unless during vacation if in higher education.  



young people  Discretion to support young people aged 19 and over in full time (16 

hours a week or more) further or higher education if not able to 

claim housing benefit.  

 

Definitions  
Accommodation for young people leaving care must be *suitable*. There are three 
broad headings which cover *suitable* accommodation:  
Unsupported/in own tenancy  
Council or housing association flat/house  
Privately rented flat/house/bedsit  
Private lodgings  
Supported/semi-independent  
Supported lodgings/ex foster carers  
Hostel  
Floating support in own tenancy  
High Support  
Specialist provider  
When considering with young people the type of accommodation they may need, it is 
good practice to consider how the accommodation will be afforded once the young 
person is 18 years old. The Personal Adviser should also consider if the cost of the 
accommodation is such that it will preclude the young person from taking up 
employment, which may be low paid.  
 
 

Unsuitable accommodation  

 
This is defined as any accommodation which places a young person at risk. It includes 
red-light districts, bed and breakfast accommodation; night shelters/direct access hostels, 
prison and young offenders* institutions.  
Young people who are still looked after (eligible) and have finished Yearll, living with 
foster carers or in residential care  
These young people will continue to be funded through mainstream Children and Young 
Peoples Services budgets for their accommodation.  
At the point of case transfer, any additional payments should be reviewed with the foster 
carers, Fostering Social Worker and YPSS Personal Adviser.  
Young people should be given directly an element of the Fostering Allowance 
themselves, wherever this is practicable, to enable them to budget money and get a 
realistic sense of the cost of day to day living. (Please see section 7 � Personal 
Allowances).  
 
 



Payments to supported lodgings providers for accommodation and additional 

support  
The intention is that every young person who ceases to be looked after aged 16 � 18 
years old, but is still living with carers, is given the option to remain with the carers.  
 
 

As a young person cannot legally be fostered once they are no longer looked after, the 
carers will be actively encouraged to join the Supported Lodgings Scheme, through 
which they will continue to get support, the placement will be reviewed and their needs 
as supported lodgings providers assessed.  
 
 

Supported lodgings is intended to be the preferred high support option for young people 
to leave the looked after system. It can delay the leaving of a settled placement or offer 
vulnerable young people another chance to live in a family environment. Such 
placements should promote the budgeting and independence skills of young people, by 
making them responsible for paying supported lodgings providers an element of the costs 
(the amount will depend upon the financial status of the individual young person) It also 
requires the carer to spend focussed time with the young person, helping them to develop 
further their practical and inter-personal skills and emotional well being.  
 
 

At the 15 + Review, foster carers should be informed that should a young person (aged 
16 or over) remain with them after they cease to be looked afler, they will no longer be 
funded from the Boarding Out budget as foster carers. The accommodation and support 
they provide will be viewed as supported lodgings, but they will receive payment 
equivalent to the mainstream foster care rate. Carers should be informed that if they_e in 
receipt of benefits themselves, these cannot be disregarded by the Department Of Work 
and Pensions once they cease to be foster carers and become supported lodgings 
providers.  

 
It should also be pointed out to carets that young people will no longer get pocket money, 
clothing or birthday/Christmas allowance when they cease to be looked after. Some of 
these elements may be met from the Leaving Care budget; but the amounts will be less 
than they receive whilst looked after. For example, young people will not receive a 
regular payment for clothing or pocket money, as they will have their own Personal 
Allowance or another source of income once they leave care.  
The only exception to the above is those young people where Care Orders have been 
discharged whilst they are aged 16/17 by agreement and the financial package will stay in 
place until they are 18.  



 
As carers will continue to receive the same level of funding as main stream foster care, 
(including the contribution from the young person), it is expected that the carer(s) will 
pay for:  

 
* all food for the young person  
* bills � heating, lighting, water rates  
* buy birthday/Christmas presents � in addition to what YPSS provides  
The young people should pay for clothes and travel out of their own income.  
 
 

Cost of supported lodgings accommodation:  

Supported lodgings providers will be paid the same amount as mainstream foster carers, 
(anticipated to be * per week for the financial year 06/07). The young person must make 
a contribution to this based on their income. The minimum they need to contribute is 
*25.00. This is broken down as follows:  
� 

Young person.s contribution  

Heating (own room) *3.00  
Lighting (own room) *2.50  
Cooking *18.00  
Water charges *1.50  
Sub total .25.00  

Payment from care leaver.s budget; .173.11  

TOTAL .198.11  

Means testing young person living in supported lodgings/foster care that is in 

employment  

 

It is important that young people begin to make a reasonable contribution towards 

their care in order to assume responsibility for themselves in their progression towards 
independence. For those in employment, they will need to pay the *25.00 minimum to 
the supported lodgings provider/caret plus 50% of any earnings over *100 per week, up 
a maximum contribution of88.00 per week.  
For example, a young person is earning *170.00 per week and would need to contribute 
*25.00 + *35.00 = *60.00.  
 
 

Young people living in private rented accommodation:  
The Local Authority may assist young people with a bond for accommodation that is in 
the private rented accommodation as long as:  
* The Personal Adviser or another agreed appropriate adult visits the prospective 



accommodation and views it, with a regard to its suitability, in terms of location, security 
and general quality. This should be checked using the checklist devised in partnership 
with Environmental Health.  
* The landlord and the Personal Adviser either meet or discuss over the telephone the 
detail of the bond and the tenancy.  
* The landlord accepts that if the young person causes any damage to the property, the 
local authority is not liable for this, but the landlord will need to pursue this mailer with 
the young person.  
* The Personal Adviser completes the pro-forma which risk assesses the young 
person*s move into a private tenancy and this is signed off by the Manager.  
* The young person will be given a tenancy agreement by the landlord.  
* The rent amounts are within the means of the young person*s income.  
Under NO circumstances will the local authority be held to be the tenant or liable for the 
tenancy should problems arise.  
 
 

Young people�s contribution to accommodation costs:  

Young people must make a significant and reasonably realistic contribution to the costs 
of living in accommodation. This is another aspect of preparing them for living by 
themselves. Service charges, including heating, lighting and water rate costs and use of 
telephone must be paid from from the young person*s Personal Allowance.  
 
 

The level of contribution made to accommodation costs should not increase for a young 
person who is getting additional income due to an Incentive Payment This can be either a 
*top up* from the Leaving Care budget or if eligible for the Education Maintenance 
Allowance, or if on a training scheme which pays this amount or more.  
If a young person has got a full time job, the Personal Adviser must work with the young 
person to calculate the financial implications of employment.  

Where a young person is in employment and is not able to claim the full amount of 
Housing Benefit as a result, part or the entire rent element will need to be covered 
through the young person*s income. Dependent on the level of income, a young person 
may be asked to contribute towards other elements of accommodation costs, as well as 
service and rental costs.  

 
If a young person is earning under *100.00 per week they should contribute *25.00 to 
their accommodation costs, plus any service charges on the property. If they are earning 
over *100.00 per week, they should contribute 50% of any earnings over  
*100.00.  
Where possible and appropriate, young people whose accommodation costs are funded in 
part or full by the local authority, will be paid into their own bank accounts and be 
expected to pay the landlord/landlady the element of contribution themselves.  



Where there are concerns about a young person*s ability to do this, due to lack of 
budgeting skills, learning difficulty/disability, substance misuse etc, the young person 
should be given every opportunity and help to develop these skills and calculated risks 
then be taken by Personal Advisors (with their manager*s agreement) to pay directly to 
young people and monitor the results. It should be noted that failure to take such risks 
will only perpetuate many young people*s lack of financial management and sense of 
financial dependence.  

 
Young people who are in further/higher education and ineligible for Housing 

Benefit.  

Where a young person is still studying full time in further or higher education, the 
Pathway Plan should identify the need for the local authority to pay for rent costs, if the 
young person cannot claim Housing Benefit. These payments may be made until the 
young person finishes the agreed course of education, as identified in the Pathway Plan.  
If the young person has their own tenancy, the local authority will pay for reasonable 
accommodation costs, as defined by the average market rent for a one-bedroomed 
property within the area (or two-bedroomed if the young person has a child).  
 
 

If the young person is living in supported accommodation, (such as with supported 
lodgings carers) the rent and support costs for this will be paid by the local authority at 
the same rate as mainstream foster care rate and the young person will continue to make 
their contribution to the costs.  

 
Young people who are living with a partner  

 
Where the local authority has a power or duty to pay rent costs for a young person*s 
accommodation and that young person is living with a partner, the local authority will 
only pay half of the total rent costs and any setting up home costs within the property. 
This will apply to *relevant* 16/17 year olds or a young person in further/higher 
education who cannot claim Housing Benefit and is living with a partner. Proof of the 
rental cost of the property will need to be provided before any commitment can be made 
to pay contributions to the total rent. If the property is within the private rented sector and 
a bond is required, the local authority will only pay half of the bond; if the tenancy is in 
joint names.  
Partners need to be advised that they cannot claim on behalf of a *relevant* young 
person, and in so doing would be committing fraud.  
 
 

If the young person is not a joint tenant then this particular accommodation option should 
be seriously considered. Payments for bonds cannot be made where the young person is 



not a joint tenant and the partner is named as the sole tenant. The security of tenure for a 
young person in this situation is an issue that Personal Advisers need to take up with the 
young person and, if appropriate, the partner and landlord/landlady. 

* 
Young people in need of emergency accommodation  

 

Where a young person is potentially street homeless, the Personal Adviser may consider 
the use of bed and breakfast accommodation as a last resort in the short term. This can 
only be considered when all other options have been exhausted and there must be a 
move- on plan in place.  
All requests for funding of bed and breakfast accommodation need to be authorised 
directly by the Area Manager, (or a Team Manager in the absence of the Area Manager)  

 
Setting up Home Costs  

 
The Local Authority will support young people to set up their own home through the 
provision of information, advice practical help and support. In the majority of cases this 
will be planned and discussed with the young person and written into, and actions agreed 
within their Pathway Plan.  
 
 

When a young person is ready to live independently; they may request funding to set up 
their new home. Young people who do not have security of tenure will not normally be 
considered for payment unless they are living in semiindependent/supported 
accommodation. In these cases young people can request relatively small payments for 
equipment/furnishings. Once they have their own tenancy they may request more setting 
up home costs.  
� 

Where a young person is living with a partner, or share accommodation with another 
person, it is expected that the accommodation be in both names and that it is jointly 
furnished. This should be taken into account when decisions are made regarding the 
amount of payment to be made. It should be remembered that the payments are 
discretionary and that if a home for a young person does not actually require essential 
items, then a request will be turned down. 

* 
All spending of setting up home costs is supervised by the Personal Adviser. Payment 
may be in the form of a cheque sent to the City Treasury for cashing, use of the Oracle 
ordering system (where appropriate and agreed with the young person) Flexibility can be 
built into the process so young people do not have to buy all items at once. Any cash that 



is not to be spent must be returned to the YPSS. There is a safe inventory procedure to 
ensure all monies are accounted for.  

 
Items that would be considered as legitimate for setting up a home  

 
Should be relevant to the young person being able to live independent/semi- 
independently; and should reflect an individual*s level of need. There is no fixed amount 
that each young person should receive, as these payments are discretionary. However, 
there is a maximum limit a young person can receive in order to establish themselves in a 
home which is currently �1,650.  

 
This is to include  
Furniture and essential household goods  
TV Licence � one year only  
Home contents insurance � first year of payments  
Young people may not get funding for everything they request. They may also be advised 
that in order to get maximum benefit from the setting up home payment, they can 
consider buying re-conditioned second hand electrical goods that have been certified as 
safe to use.  

 
6. PERSONAL ALLOWANCE COSTS  

 

Relevant Young People.  

Are usually unable to claim benefit and will receive a Personal Allowance from the Local 
Authority. This will be no less than the higher level of Income Support/Job Seekers 
Allowance for a 16/17 year old, set at the relevant financial year. The payment of this 
allowance will continue until the young person reaches their 18th birthday. This payment 
will be made to those young people who are; relevant and living with parents, as outlined 
in the Children (Leaving Care) Act guidance. It is expected that such payments will 
normally be made into the young person*s bank account unless there are clear reasons 
why this should not take place.  
If a *relevant* young person is able to claim a Personal Allowance from the Benefit 
Agency because they have a disability or are a parent, then they are expected to do this. 
YPSS will offer these young people assistance in making a claim and will support them 
until payments from the Benefit Agency are made.  
 
 

Relevant young people should sign the YPSS declaration form, which tells them that they 
need to inform the local authority of any change in circumstance and that they are not 
able to claim benefit aged 16/17 unless they have a child or have a disability. 



* 
 
 

Eligible young people still living with foster carers or in residential care  

 

It is recognised that young people who are still looked after in foster or residential care 
are financially better off than those young people who are already living independently. It 
is important that the local authority does not give young people who are still in foster or 
residential care unrealistically high amounts of disposable income whilst they are still in 
care.  

 
Where young people are still looked after and are living with foster carers or in 
residential care, it is recommended that they are given a proportion of the fostering 
allowance/pocket money from residential care to manage themselves after they have 
finished Year 11. It is recommended that they are given in the region of *20.00 per week 
Personal Allowance. This will be to manage themselves, which should cover personal 
expenditure and recreational costs.  

 
If young people are still living in foster care/residential care and have finished Year  
11 but not in; education, training or employment, they should continue to get the  
*20.00 per week, but should not get anything additional to this amount.  
Young people who are in foster or residential care and are in further education (16 hours 
a week or more) should be entitled to the Education Maintenance Allowance (paid at 
whatever the current rate is) Where travel is required and is excessively high, the Local 
Authority may contribute towards the cost. 

* 
If a young person finishes the further education course before they are 18 and gain a 
qualification or certificate of achievement, they will get a bonus payment of up to 
*300.00. This is calculated at *10.00 bonus a week (excluding holidays) to be paid as a 
lump sum and administered in association with the LAC Reward Scheme. This applies to 
all young people, including those with additional needs/disabilities.  

 
Young people who are in foster or residential care and are on a recognised training course 
will receive a training allowance. If it is less than *40.00 per week, it can be topped up to 
this amount by the Local Authority. The *20.00 Personal Allowance paid by carers 
should cease. No incentive payment should be made by the Local Authority in addition.  

 
If a young person in training achieves NVQ Level 2 or higher before they are 21 years 
old, they will receive a bonus payment of up to *300.This is calculated at *10.00 bonus 



a week (excluding holidays) to be paid as a lump sum and administered in association 
with the LAC Reward Scheme. 

* 
 
 

 

Young people who are Eligible and are living in semi- independent or fully  

independent accommodation  

 

These young people will receive a Personal Allowance payment from the Local  

Authority of no less than the higher level of Income Support/Job Seekers Allowance 

for a 16/17 year old. This will be agreed and authorised by either the FRC Area! Team 
Manager or YPSS Manager, dependent on which has ease responsibility and will be paid 
from the Care Leavers budget. Where an FRC Area/Team Manager sets up such a 
payment, they need to advise the YPSS Manager.  
The young person must pay the service element of any rent in supported accommodation 
from their own personal allowance.  

Young people aged 16/17 who are Eligible, have finished Year 11 and are placed 

with parents  

 
It is at the discretion of the Local Authority to top up the amount of child benefit 
received. Decisions made will be based on the assessed need of the young person. 
However, these young people should, if in education or training, receive incentive 
payments or Education Maintenance Allowance; this should be taken into account as 
income when considering an increase in income. 

* 
Paying young people who are still managed through Area teams  

 

Young people who are *eligible* and whose case is still managed through an Area team 
may agree with their Social Worker and Personal Adviser that they will pick up their 
Personal Allowance from the YPSS office. If this is agreed, a written agreement, 
detailing dates and amounts and the particular cost codes needs to be sent from the 
appropriate child care team to YPSS before the young person can be paid.  
The YPSS will not take responsibility for payments to young people until the case has 
been transferred from the FRC team to YPSS with all required transfer documentation.  

 
Paying personal allowances .in kind.  



 

Where an *eligible* or *relevant* young person is unable to manage their money on a 
regular basis, perhaps due to a substance misuse problem, gambling or learning difficulty, 
the YPSS may use discretion to release the Personal Allowance in several smaller 
amounts during the week. Discretion on the part of the YPSS may be used to do 
supervised shopping with a young person and pay the service elements of 
accommodation costs from the Personal Allowance directly, in effect leaving the young 
person with a small amount of money that they are directly in control of If this decision is 
made, young people should be involved in the discussions and be made fully aware of the 
reasons for the decision. This should be reviewed and the agreed appropriate action 
recorded in the Pathway Plan.  
Young people in full time (16 hours a week or more) further or higher education who are 
not eligible for benefits can receive financial assistance from the Local Authority.  
 
 

7. INCENTIVE AND BONUS PAYMENTS  

 
The Local Authority, as a good *corporate parent*, will encourage all young people 
who are looked after and leaving care to consider career options whilst they are still at 
school. Young people will be positively encouraged to take up further education or  
training. Employment may be an option for young people who do not wish to go to 
college or into vocational training.  

 
Education Maintenance Allowance  

 

Young people who are entitled to the Education Maintenance Allowance (EMA) are 
expected to claim this. Their Personal Adviser is expected to assist young people in this if 
necessary. In addition to the EMA, some young people may also have a Personal 
Allowance, either payable by the Local Authority (because the young person is 
*relevant* or *eligible* but living semi- independently) or by the Benefit Agency 
because they are *formerly relevant*, are *relevant* but able to claim Income Support.  

 
Young people in Full-Time Paid Employment  

 
The Local Authority has the discretion to offer *incentive payments* to young people 
who are in fill time (16 hours a week or more) further or higher education or training. 
Young people in fill-time paid employment will not receive any form of incentive 
payment, as it is expected that employers provide employees with living wages. The 
Local Authority will advise young people in employment that they should be in receipt of 



at least the minimum wage for their age group and actively discourage young people 
taking up employment for less than this amount. 

* 
Young People Participating in the Employability Project  

 

Young people aged 18+ who gain full time employment will receive a *100 bonus 
payment for 12 weeks continuous fill time employment, a ifirther *100 bonus for 24 
weeks continuous full time employment and a further *100 bonus for 36 weeks 
continuous employment.  
(Consideration and acknowledgement being given to the difficulties of maintaining 
continuous employment after long periods of unemployment, also most 18+ are living 
independently and have little opportunity to save and feel the benefits of buying luxury 
items through being in employment.)  
At the managers discretion the employers wage to a young person 16/17 for full time 
employment can be subsidised by using the young person*s personal allowance for the 
first six months.  
At the managers discretion the employers wage of *80 to a young person 16/17 for a 
modern apprenticeship can be subsidised by up to half for the first year.  

 
Young People who are Eligible, living in foster or residential care in further  

Education  

Should be entitled to the Education Maintenance Allowance or YPSS incentive (16 

hours per week or more) Refer to section 6 for details.  

 

 

Young people who are in foster or residential care and on a training course 

. 

Where young people who are still living in foster or residential care are on a training 
course, they will receive a training allowance through the training provider. If it is less 
than *40.00 per week, it can be topped up to this amount by the Local Authority. The 
*20.00 Personal Allowance paid by carers should cease. No incentive payment should be 
made by the Local Authority in addition.  

 
Young people aged 16/17 who are Eligible, have finished Year 11 and are placed 

with parents  

 

These young people should, if entitled, receive the Education Maintenance Allowance 
and this should be taken into account when considering any requests to increase the 
young person*s income. Any additional financial contribution from the Local Authority 



will be based on an assessment of the young person*s needs; and must be recorded in the 
Pathway Plan.  

 
Eligible, Relevant and Formerly Relevant young people living independently/semi-

independently in Further / Higher Education or Training  

 
If a young person is currently subject to a Care Order (eligible), Relevant or Formerly 
Relevant; and are living in semi- independent or independent accommodation; the Local 
Authority will ensure they have a minimum income. This figure is worked out by adding 
together the current level of Personal Allowance with the current level payable locally for 
the Education Maintenance Allowance or YPSS incentive.  

 
Incentive payments during summer vacation & half term holidays  

 

Young people in education or training who are getting either EMA or aYPSS incentive 
payment will; continue to be paid during holiday periods up to the end of the academic 
year, or end of course. YPSS incentive payments will only be paid once the course / 
training has commenced. During the summer vacation, an incentive payment will be 
suspended until the young person re-starts the course / training. At the point of 
commencement the incentive will be backdated and paid from the start of the summer 
vacation. (This does not apply to young people who are enrolling for the first time). 

* 
Part time education and voluntary work  

 
Where a young person is doing part time further education (under 16 hours) or is 
volunteering part or full time, it is at the discretion of the YPSS Manager to decide 
whether to pay an incentive payment and payment amount.  

 
Paying of incentives  

 

Young people should be paid any regular incentive payments into a bank account.  
They cannot be paid regular incentive payments from petty cash sources within the  
Local Authority.  

 
Driving lessons  



 
The Local Authority recognises that young people*s employability is likely to increase if 
they are able to drive. If a young person has been volunteering, attending training, college 
or employment they may request financial help with learning to  
drive. The Local Authority can use its discretion to assist in full or part with the  
following costs: 

* 
* A provisional licence  
* Up to 10 Lessons paid by YPSS on a shared payment basis with the young person (this 
needs to be clearly identified and agreed by a YPSS Team Manager within the Pathway 
Plan as to how the payments are made)  
* The cost of the first written and driving tests only. 

 
8. FURTHER AND HIGHER EDUCATION COSTS  

 

The Local Authority, acting as a good *corporate* parent, has the discretion to offer 
financial support to young people aged 18 and over who are *formerly relevant* or 
qualify under Section 24 of The Children Act 1989 and have a full time place (16 hours a 
week or more) at a university or at a college of further or higher education. The discretion 
is based on the assessed needs of the young person. Any support given will continue 
during the agreed course, no matter what the duration of the academic course, as long as 
the young person starts the course before their 2l birthday.  

 
Where a young person has a disability, and is not in further or higher education but the 
course they are undertaking has similar costing implications; and where it would lead to a 
qualification which enables them to secure full-time employment the YPSS will 
undertake an assessment to gain access to benefits which can go towards providing the 
same level of financial support.  

 
The Local Authority, recognising that young people leaving the looked afler system are 
disadvantaged in many ways, has the discretion to give financial support in further and 
higher education to have a basic standard of living. This support should mean that a 
young person does not need to take out a student loan. If the young person chooses to 
take out a student loan, the young person is wholly liable for its repayment.  

 
Young people will be expected to apply for any benefits, grants or bursaries they may be 
entitled to in order to reduce the amount of contribution from the Local Authority. In 
particular, young people in further education are expected to claim all benefits available. 
Personal Advisers are expected to give young people information about their entitlements 
and assist young people in any application for such benefits.  



On the basis of *good corporate parenting* it is expected that tuition fees will be paid 
for through the Local Education Authority (LEA). The Personal Adviser is expected to 
ensure the young person has assistance in applying to the LEA for payment of tuition 
fees.  

 
The financial support that may be offered by the Local Authority does not preclude a 
young person from taking on part time work to further enhance their income.  
Young people are expected to attend the university/college course teaching, in 
accordance with university/college regulations and comply with attendance and  
assessment requirements. Continued finding by the Local Authority of young people at 
university/college is dependent on their satisfactory attendance and performance.  
Young people will need to sign a consent form, allowing the Personal Adviser to 

contact the university/college to check on their attendance and performance.  

Young people who are assisted by the Local Authority will be paid through their bank 

accounts. 

* 
Where a young person is still living with a carer, or returns to their home during 
vacations, the Local Authority will support that arrangement and will take this into 
account when agreeing the package of support to be offered.  

 
Education, Training/Employment Equipment Costs  

 

Where a young person is embarking on a further education course, training course or 
employment, they may request help from the Local Authority with purchasing necessary 
equipment. This may include books, IT equipment, clothing, safety equipment, foot wear, 
materials for study etc. This should be highlighted in the young person*s Pathway Plan.  
Young people leaving care in further education can also apply to their college for help 
with equipment costs. Young people aged 19 or more who are doing either part time or 
full time further education can apply to the college access fund for help with equipment. 
There are also local and national trusts for assistance with education, training and 
employment costs, for example, the Frank Buttle Trust. It is the responsibility of the 
Personal Adviser to ensure that the young person is aware of what is available and to 
assist in applications if necessary. 

* 
9. FAMILY CONTACT AND MENTORING COSTS  

 

The Local Authority recognises the high importance that family members can play in 
young people*s lives and will encourage, where appropriate, young people to maintain 
regular contact with family members.  
Should contact with a family member have a cost implication due to travel out of the city 



boundary, the Local Authority will consider paying the cost of public transport (not 
private hire vehicles).  

 
If contact with a family member is of a significant nature, due to a special event (such as 
a wedding, birthday party or baptism) or because contact is not frequent, the young 
person may request a contribution from the Local Authority to assist with the occasion. 
This may be, for example, the cost of a meal in a restaurant of up to *15.00, taking part 
in a leisure activity or buying of a small present. No alcohol or tobacco can be funded 
through public money.  

 
If a family member dies, the young person may receive support for the funeral from their 
Personal Adviser. This can include financial support for transport to the funeral and other 
items such as flowers.  
 
 

If a young person has a mentor that is recognised by the Local Authority as acting in this 
capacity, the costs of mentoring, in terms of travel, refreshments and leisure activities 
undertaken can be paid for by the Local Authority. Any events planned which will be 
relatively costly (over *20.00) need to be agreed by the mentor and a YPSS Manager in 
advance. 

* 
Whilst the young person*s case is still held by an Area Team, any costs in terms of 
befriending work done by the Personal Adviser are covered from the subjective code for 
*Family Contact and Mentoring*.  

 
10. CLOTHING COSTS  

 

Once a young person is no longer looked after, they cease to receive a clothing allowance 
from the Local Authority. From this point onwards, young people will be in receipt of 
their own income and encouraged to budget their money in order to purchase clothing 
and shoes/footwear.  

 
In terms of budgeting, young people may need some help with clothing/footwear as they 
make the transition from being looked after to being independent and managing their 
money. It is at the discretion of the Local Authority to agree payments for young people 
in these situations. Decisions should be made on a case by case basis.  
Young people who have experienced a crisis (such as immediate homelessness, 
theft/burglary of their property or a house fire) and have no change of clothes may 



request assistance from the Local Authority and their request may be considered as a way 
of covering shortfalls from insurance cover payouts.  

 
Young people should be advised that where they are in receipt of benefits, they must first 
apply for a Social Fund budgeting loan or can apply for a Crisis Loan in order to 
purchase more clothing/footwear in an emergency.  

 
11. BIRTHDAYS AND SIGNIFICANT EVENTS COSTS 

. 

Young people will receive a birthday present and card from the YPSS on their birthday 
(usually starting when they are 16 years old).  
Young people can continue to receive a birthday present and card until they are 21 years 
old, as long as contact with them is maintained to this age. If a young person is in contact 
with the Local Authority until the age of 24 or over, due to their continuing higher/further 
education, then a birthday present and card may be given until they have finished their 
agreed studies.  

 
The value of the present for 18th and 21st birthdays should not exceed �30.00. The 
Value of a present for other birthdays should not exceed *20.00. It is at the discretion of 
the Personal Adviser to decide whether or not to give a shop/book token as a present, or 
to surprise the young person with a gift. Young people cannot receive cash as a present.  
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In addition to this, the Personal Adviser may take the young person out for a meal when 
the young person is 18 or 21 years old. This can be up to *20.00 in total (f 10:00 per 
person). Alcohol cannot be purchased with public money.  
 
 

12. HOLIDAY COSTS  

 

If a young person is planning a holiday, they may approach the Local Authority to 
request some financial help.  
Young people will only be considered for financial help for a holiday if they are in 
education or training or a low waged job (under *130 per week) or have young childrenl 
a baby. Should this be more flexible i.e. assessed as needing a holiday.  

 
It needs to be made clear that the Local Authority will not fund the holiday, but may help 
towards the costs of the holiday and it is at the discretion of the YPSS Area Manager as 
to whether a contribution could be made and the amount.  



 
Where a young person is under the age of 18 and is still living with foster carers, or is 
living with carers in a supported lodgings arrangement, the Local Authority will consider 
requests from carers/supported lodgings providers for up to 2 weeks additional allowance 
(currently *198.11) every year as a contribution to holiday costs. The Local Authority 
will use its discretion in these situations, based on what the young person is doing and the 
young person*s ability and willingness to save towards a holiday. 

* 
13. TRAVEL COSTS  

 
In normal circumstances, young people will be expected to pay for usual travel costs. 
There are particular circumstances where a young person can request help with travel.  
If a young person needs financial help with travel costs, these payments will be at the 
discretion of YPS S Managers.  

 
Young people can get help with travel costs to and from college. The Personal  
Adviser will need to seek advice from the Awards Section of the Local Education  
Authority (LEA) for details, but the following entitlements should be noted: 

* 
* If a young person is on a Care Order or is aged 16 *19 and is unable to travel 
independently, the Careers Service can recommend payment of a taxi to college.  
* If young person has to travel more than 3 miles to attend college and they are getting 
the Education Maintenance Allowance (EMA), they can get a free travel pass.  
* If the young person getting EMA and has to travel out of Hull to do their preferred 
course; because it is not available in Hull, then they can get a free pass.  
* Young people aged 19 or over, doing 16 hours or more in further education and getting 
the LEA Discretionary Award can also get a travel pass if their college is over 3 miles 
away.  
 
 

If young people are in further education or training and are getting incentive  
payments, they will usually be expected to buy a travel pass or pay for travel costs  
from their own income. However, a young person who has significant travel can make  
a request to the Local Authority for additional help with travel to and from college or  
a training placement.  
Young people in employment can request help with travel to and from work until they are 
paid.  

 
14. IDENTIFICATION/DOCUMENT REPLACEMENT COSTS 



. 

There is provision for young people to have one copy of their birth certificate, should the 
original be lost.  
If a young person has the opportunity to go abroad, whether for a holiday, educational 
visit, exchange or to work, or to use as valid identification; the Local Authority will offer 
to fund a passport, should the young person not have one.  
Young people leaving care who are unaccompanied asylum seeking children will need 
documentation that evidences their identity. The Local Authority will finance the 
identification documentation for these young people in its role as corporate parent.  

 
15. HEALTH NEEDS/ISSUES COSTS  

 
It is expected that most health related costs will be met through the National Health 
Service. Where a young person has particular health needs and funding is not available 
through the NHS, the Local Authority will query why funding is not forthcoming.  

 
Where it is agreed that the young person has a particular health need that cannot be met 
through existing funding arrangements, the Local Authority will consider funding. This 
would, for instance, include the funding of eye sight tests and new glasses and in some 
cases dental care for some young people.  
Any additional health needs that young people aged 18 and over have as a result of a 
disability/special need will need to be funded through health or Community Care 
services. All health needs and requirements need to be evident in the young persons 
Pathway Plan.  

 
16. EMERGENCY PAYMENTS COSTS  

 

The Local Authority recognises that young people leaving care, like all other young 
people, are likely to have times of crisis where they need particular help with a  
difficulty. The Local Authority accepts that young people will make mistakes at times 
and need support and help to overcome problems.  

 
It is expected that from time to time, individual young people may approach the Local 
Authority with requests for help as their income has run out before they are due to be 
paid. These requests are usually for food, toiletries, travel and electric/gas credit.  
The Local Authority must balance carefully within decision making the following: 

* 
* the need to act as a good corporate parent, supporting young people in a learning and 
risk taking process to become young adults  



* the need to ensure young people take responsibility for their own actions and that the 
sense of negative dependence on the Local Authority is minimised  
* the need to promote the welfare of young people, minimising the risks they face whilst 
promoting their own empowerment and autonomy  

 
In its role as a good *corporate parent* the Local Authority will be available for young 
people under the age of2l years to approach for help, advice and information. Where a 
young person is requesting exceptional financial help which is not included in the 
procedures above, the Local Authority must consider the following questions before 
making a decision:  

 
* Has the young person had emergency payments before? If yes, then what were they for 
and how long ago?  
* Are we likely to perpetuate an unhealthy sense of dependence if we continue to make 
payments of this nature to the young person?  
* Has the young person been offered practical help with budgeting of their income? If 
so, did they take up the offer?  
* Can the young person apply for a Crisis Loan?  
* What kind of risks might the young person face if we do not agree the request? 

* 
Young people who are not given the help they request need to be told why they are being 
refused assistance and what else they can do; in terms of other places they might seek 
support. They should also be told of their right to make a complaint.  

 
YOUNG PEOPLE IN NEED  

 

The above emergency payment requests also applies for 16/17 year old Young People in 
Need who access the YPSS via the duty service.  
No financial support is available from the YPS S for young people 18 years of age or 
older who are categorised as Young People in Need.  
 
 

 


