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What Makes The Difference?  
  GOOD PRACTICE EXAMPLE   

 
This example of good practice relates to criteria 5.2 of the National Leaving Care Standards                   
contributing to ECM outcomes:      

  
 Be healthy 
 Stay safe 
 Enjoy and achieve 
 Make a positive contribution 
 Achieve economic well being 

 
 
Name(s) and region of agency/organisation in which this piece of work was developed 
Tower Hamlets Leaving Care Service 

 
 
Target group(s) 
   

 Disabled young people                                                                     Young people 19+ years                                             
 Young people with mental health needs                                           Girls only 
 Unaccompanied asylum seeking children (UASC)                           Boys only 
 Young people from black and minority ethnic groups                       Young people as trainers                                 
 Young people not in education, training and employment (NEET)  Senior management                                                                                                      
 Older looked after children 15+                                                         Young people leaving care                                                              
 Foster carers                                                                                     Researchers/evaluators                                   
 Girls and boys                                                                                  Trainers                                                                                                           
 Young people involved as researchers                                             
 Service managers                                                                  
 Executive and lead members/councillors         
 Lead professionals (social workers/personal advisors)                                              
 Other support/care workers                              
 Parents                                                             
 Youth workers                                                  
 Information workers   
 Young people in custody                 
 Young parents 
 Young people 16+ 
 Young people involved in services(SUI)                                            
 Others (please specify)       
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Purpose and intended outcomes of this work 

To develop a structure by which young people can have as much influence as possible over the development 
of the service and contribute to its delivery.  
 
 
 
 
 
 
 

Description of what was carried out in this piece of work (the intervention/s) 

See the attached document.  
 
 

Service structures 
and processes that 
were set up (e.g. 
posts, partnership 
groups etc) 

 See attached document 
 
 
 
 

 
 
 
 

Type of 
agency/organisation 
in which this work 
was developed 

 

 

 

 

 

 

 

 

 

 

 

 Local authority department - unitary 

 Local authority department - metropolitan 

 Local authority department - borough council 

 Local authority department - county (shire) council 

 Local authority department - city council 

 Local authority department - London borough 

 Voluntary organisation   

 Multi-agency (please specify agencies involved)       

 Health agency (e.g. PCT, NHS Trust) 

 Education agency 

 Youth justice agency 

 Youth service  

 Other (please specify)       
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Region where work 
was developed 

 National (please specify UK nation i.e. England, Scotland, Wales, N. Ireland)  

      

 

 NW England  

 NE England  

 SW England  

 SE England  

 London  

 East Midlands  

 West Midlands 

Name(s) of  
tools/resources 
developed as part of 
this work   

User Involvement Post Information 

 

 
 

In what sense is this Ôgood practiceÕ? The evidence 

Underlying    
evidence used to 
develop the 
interventions in this 
piece of work 

 

 None - new exploratory/developmental  

 Not known 

 Practitioner knowledge/experience only 

 Published research evidence   

 Local research / evaluation   

Source of evidence  
available to show 
the impact of the 
interventions used in 
this work  

 

 

What this 
evidence/information    
suggests 

 

 Independent evaluation 

 Internal / self-evaluation 

 Anecdotal / impressions 

 None   

 Not known 

 Positive impact (if any)       

 Negative impact (if any)       

 Other impact       

 Not known  
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Type of evidence 
about the ÔprocessÕ 
of delivering the 
interventions used in 
this work     

 

 

 

 

 

 

 

 

 Positive impact (if any)       

 

 

 Negative impact (if any)       

 

 

 Other impact 

      

 

 Not known 

 

Feedback/evaluation 
report available on 
this site?  

 

 
 Yes, click here to view  

 
 No  

 

Contact details for   
further information 
about this piece of 
work and the 
evidence of its 
impact  

 

 
Name: Jo Bird 

Address:       

Tel: 0207 364 1140 

Email: jo.bird@towerhamlets.gov.uk 

Fax:       

Mob:       
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LONDON BOROUGH OF TOWER HAMLETS 
 

LEAVING CARE SERVICE 
 

SERVICE USER INVOLVEMENT PROJECT  
 
 
 
 
Background 
 

LBTH Leaving Care Service ‘User Involvement Project’ is a partnership 
initiative, which aims to give care leavers involvement, ownership, authority, 
power and status in their service, alongside developing their skills, knowledge 
and abilities so that they can participate successfully as citizens. This project 
has evolved alongside of the service and started in 1997. 
 
This is being achieved via a genuine commitment to encourage young people 
beyond ÔcareÕ whilst acting as a mechanism through which opinion and 
feedback from young people shapes and assists in the ongoing development 
and running of services offered. 
 
Critical to success of the initiative has been a commitment to giving care 
leavers a voice that has authority and power within the service and Local 
Authority and is not a tokenistic gesture in response to current social trends. 
 
In order to be successful in giving young people a voice and a role we: 
 

• Have given young people real authority by making them equal 
members in the staff team 

 
• Listen to young people about how they feel they could best play a role 

in what we do, via the Care Leavers group and consultation events 
 

• Ensure safety and confidentiality for the service alongside openness Ð 
allowing young people to play a valued and accountable role in the 
organisation 

 
• Support young people in having a separate identity and provide 

support mechanisms and funding to achieve that   
 

• Take - what felt like - big risks by allowing young people to sit and work 
alongside members of the team in the main offices 

 
• Involve young people in team meetings and other forums as equal 

partners 
 

• Devise a structure where young people can influence and the work of 
the service 
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• Providing training, supervision and support, within the same framework 

as other team members 
 

• Provide tangible learning experiences which result in real and 
transferable skills/qualifications for young people / User Involvement 
trainees 

  
The work of young people is co-ordinated and monitored by the user 
involvement steering group, which meets on a monthly basis and helps us to 
identify service direction, aims and objectives. It also oversees and comments 
on other work within the Service. The majority representation on this group 
must always be young people. Staff membership of this group must include 
the Service Manager or the Deputy Manager. 
 
Young people also have membership of all steering groups across the service 
including, Accommodation, Education, Training and Employment. These 
groups develop and monitor work plans for service areas which shape the 
direction and provision of services. These groups feed back into the Care 
Leavers group. 
 
User Involvement trainees are undertaking a course of study and are using 
their work in the service as their learning placement.  They play a crucial role 
as a peer link to other young people. Line management and supervision is 
provided within the service.  We also provide opportunities for young people 
to undertake other sessional work for the service. 
 
Improvements Achieved 
We firmly believe that having established a structure and systems whereby 
young people are the mechanism by which we measure our effectiveness, 
shape and manage our services, we can provide something which better 
enables young people to achieve their potential, gives them more life choices 
and equips them to achieve more successful independent lives. 
 
This means that: 
 

• Young people feel that it is their service, they have an increasing sense 
of ownership and investment Ð they are valued and have a group 
identity.   

 
• Structure and systems are more transparent Ð making it a safer place 

for young people and staff.  A place for young people to come and 
learn, to be accepted as individuals, where there is not judgement, 
where there is support and a level of interdependence, a stable, 
reliable foundation and a good model of corporate parenting. 

 
• We have established an ethos whereby young people are core to 

making choices and shaping the service.  
 

• We have more and improved means of communication 
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• Staff benefit from working alongside young people and have a better 

insight into the perspective of the Ôservice userÕ 
 

• Young people benefit directly in their involvement via training and 
learning opportunities 

 
• Our success in involving young people has generally increased their 

influence across the authority. Young people have core membership of 
the Corporate Parenting steering group and these meetings take place 
at the Leaving Care Service.  

 
 

 
Improvements are evident throughout the service running alongside our direct 
working partnerships with young people.  The following provides some 
examples of how young people are involved in the planning, development and 
delivery of services:  
 

• Writing, monitoring and reviewing an annual user involvement work 
plan as part of the overall Leaving Care Service plan 

 
• Membership of steering groups leading on service delivery in specialist 

areas 
 

• Involvement in research projects eg Setting Up Grants Ð for young 
people moving to permanent housing 

 
• Revising the Setting Up Grant  

 
• Running activities and workshops for young people including trips and 

social events E.g. BBQ and cultural festivities 
 

• Developing our website 
 

• Peer-mentoring 
 

• Co-ordinating social and other educational activities and fund-raising 
 

• Working in partnership with other young people focused organisations  
 

• Having formal representation on recruitment panels for all LCS posts 
and increasing numbers of field social work posts 

 
• Undertaking training on interview / research techniques  

 
• Establishing a Payment protocol Ð to formally recognise the value of 

young peopleÕs work 
 

• Budget management responsibility  
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• Involvement in the tendering & interview process for a new a ChildrenÕs 

Rights and Participation service, young people have majority 
membership of the Management ÔmonitoringÕ group for these services 

 
• Production of a quarterly newsletter ÔThe RagÕ, from creation to 

dissemination 
 

• Facilitation and development of Tower Hamlets User Group Ð  
 

• Winning the Chant Award to support continuing project development 
and activities with LBTH care leavers 

 
• Establishing external links to other services, authorities, relevant 

groups and politicians 
 

• Involvement in planning and organisation of consultation events for 
Ôlooked afterÕ children and care leavers, User involvement traineeÕs 
recently facilitated workshops on ÔUser InvolvementÕ at two National 
conferences. 

 
• Membership of the Corporate Parenting steering group 

 
• Key partner in the Leaving Care Service successful application for a 

Charter Mark award (November 2004) and subsequent Ôhealth checksÕ 
It was recommended that the User Involvement model at Tower 
Hamlets is included on the Cabinet office Ôbest practiceÕ database. 

 
 
 


