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Case Study: Teenagers to Work 
The Teenagers to Work scheme was a pilot project within Lambeth Council during 
the 2007 summer holidays. It offered the opportunity for five young people looked 
after by Lambeth Council aged 16 to 18 years to undertake a two week work 
experience placement across various Council departments during August 2007. The 
scheme also provided the opportunity for another five young people looked after to 
shadow the Chief Executive of Lambeth Council – Derrick Anderson for one day 
during July 2007. 

The scheme was established by central government in recognition that traditional 
work experience schemes offered through secondary school were not always 
adequate in equipping young people; particularly those looked after, with the 
knowledge and skills to achieve positive educational and employment outcomes. 

Young people who participated in Teenagers to Work attended preparation and 
support meetings prior to their work experience placement or shadowing opportunity 
commenced.  Young people also met with the Connexions personal advisors before 
the start of their work experience placements and discussed their intended learning 
outcomes.   

The Teenagers to Work launch took place on the morning of 6 August 2007 and 
provided the opportunity for the young people to meet their work place supervisors at 
the event. The young people shared their views, feelings and thoughts about 
undertaking their first work related experience. 
 
The success of Teenagers to Work highlights the fact that work related experience is 
critical for young people, especially to equip them with the skills, experience, 
knowledge and confidence to help prepare them for life long learning. The young 
people who participated in Teenagers to Work felt that places should be extended in 
future schemes to enable more young people the chance to take part.  
 
Work place supervisors were very supportive of the young people they had taken 
responsibility for supervising and reported that the young person added value to their 
team and department. All work place supervisors were willing to take on more young 
people in future Teenager to Work schemes. 

The partnership with Connexions was valuable as it allowed young people the 
additional external support. Connexions personal advisors will also be providing an 
exit interview with the young people to discuss their experiences and to also explore 
opportunities for future training and employment.  

The young people who shadowed the Chief Executive reported positive feedback 
about their day and described their experience as being ‘inspirational’. However, 
some of the young people felt that one day was not enough and this will be given 
consideration in future. Shadowing opportunities should also be extended to other 
Senior Officers of the Council including Executive Directors, Divisional Directors and 
Assistant Directors across all Council departments. In addition, shadowing 
opportunities should also be extended to Lambeth Councillors.  

The following statements arose from interviews with the young people, post 
placement: 

“I learnt how to communicate with others in an official way and how to 
appreciate the work.” 



“I learnt how to communicate better with others, I am more confident today.” 
 
“The reference has made a difference; I now put references with applications 
for jobs.”  
 
“It has helped me a lot; it’s built my CV, which is a really good thing to have. 
It’s helped me to focus on the career that I want to go into and have chosen to 
study at University. I have applied for Culture and Film Studies at university.  I 
wasn’t sure what I wanted to do, but the practical work experience helped me 
to find out what kind of work I wanted to do, I feel very honoured you accepted 
me.” 
 
What do you remember the most?: “Different people that I met, that I miss.” 
 
 
 


