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TOOLS AND RESOURCES  

 
NAME OF TOOL/RESOURCE: Protocol between Devon Care Leavers Service and Devon and 
Cornwall Connexions Service    
 
NAME AND REGION OF AGENCY/ORGANISATION THAT DEVELOPED THIS TOOL/RESOURCE: 
Devon City Council, South West 
 

Purpose and brief description of tool/resource: 

The aim of the protocol between Devon Care Leavers Service and Devon and Cornwall 
Connexions Service is: 

- to ensure care leavers have the best opportunities to gain suitable employment, 
education and training (EET); 

- that all parties are aware of young people’s circumstances and commit to shaping 
individual Pathway Plans; 

- Care Leavers’ EET status is effectively monitored; steps are taken to avoid NEET 
status, or agencies work jointly to provide appropriate and creative EET opportunities 
where a young person is currently NEET. 

The protocol is divided into 6 sections: 

1. Purpose (as above) 

2. Background: the reasoning behind the need for a protocol (to ensure ALL care leavers 
receive a service from Connexions; and to enhance existing relationships between the 
services). 

3. Exchange of Information: details of the requirement for Connexions to contribute to 
Pathway Planning. This section also introduces the concept of quarterly meetings 
between Connexions and the Care Leavers Service, eg. to review care leavers 
destination plans. 

4. Co-Working if a Young Person is at Risk of Becoming NEET: agencies to work closely 
to ensure alternative EET opportunities are available for NEET care leavers. 

5. Monitoring of these Arrangements: reference to the quarterly reviews and the need 
to communicate with all care leavers soon to be 19, regardless of their engagement, 
to establish their EET status and whether they have suitable accommodation. 

6. Review of Protocol: By signing this protocol the Care Leavers Service Operation 
Manager and Connexions Area Manager agree to a six month review of the protocol as 
well as the above working practices.  

Publication Date:     November 2007      
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Contact details 
for further 
information 
about this 
tool/resource  

 

 
Name and job title: Ian Stewart-Watson, Operation Manager 

Tel: 01392 384908 

E: mail: Ian.stewart-watson@devon.gov.uk 

 

Please outline evidence of positive impact of the resource 

Evidence: 1. This protocol has ensured that Devon City Council has remained in 
the top band of National Indicator 148. 

2.        

 
3.   

. 



DRAFT ONE 
 

PROTOCOL AGREED BETWEEN DEVON’S CARE LEAVERS SERVICE 
& DEVON AND CORNWALL CONNEXIONS SERVICE. 

 
 
Purpose  
 

• To ensure that all Devon care leavers have the best opportunities to gain suitable 
education, employment and training  (EET) opportunities 

• To ensure that there is an awareness of each young person’s individual circumstances, 
as required to assist their planning process. 

• To ensure there is effective monitoring of care leavers’ status in EET 
• To ensure there is swift and effective intervention if a young person becomes a NEET 

(not in education, employment or training), or is at risk of becoming a NEET. 
 
 
This protocol is between Devon Care Leavers Service and Devon and Cornwall Connexion 
service. For those young people who live outside of the county specific arrangements will have 
to be made with the local Connexion service which reflect and incorporate these principles. 
 
 
 
Background 
 
 

We know that young people who are in care or who are leaving care face considerable 
challenges and difficulties in obtaining and retaining places in education, employment and 
training.  We are also aware that a lack of success in these areas can lead to problems and 
difficulties in all areas of a young person’s life. 
 
 
Despite leaving school with few, if any, formal qualifications many young people do at a later 
age (e.g. 17 to 20 years) go back to education or training with some success. 
 
When Care Leavers Service and Connexions have worked closely together in a focused way 
tracking individual young people we have seen positive results.  This has clearly been 
demonstrated by the work of the Rapid Improvement Group which has focused on the national 
performance indicator of young people being in education, employment and training around 
their 19th birthday.  For 3 of the last 4 years Devon County Council has been in the top 
performing band for this indicator. 
 
The challenge for Connexions and Care Leavers Service is to extend that monitoring and 
focused work to all Care Leavers, and to have high aspirations for their success.  If any Care 
Leaver is a NEET or at risk of becoming a NEET prompt action is required to avoid this.   
 
Being a NEET (not in education, employment or training) is not acceptable for any care 
leaver and should this occur or become a risk all agencies must work together to ensure 
there is a plan to support that young person back into education, employment or training 
(at what ever level) and to address any underlying problems. 
 
 
 
 



Exchange of Information 
 
Connexions are regularly informed by Devon County Council Management Information Officer 
of all young people who are looked after aged 14 and above.  This is recorded on the 
Connexion database so that the Connexion Personnel Advisor is aware of their care status 
when working with the young person. 
 
When a young person reaches 15½ years old a worker from the Care Leavers Services will be 
identified to co-work with the current Children in Care team social worker.  The purpose of this 
co-working is to ensure there is a smooth handover of responsibility for the young person and to 
complete the reassessment of the young person’s needs which informs the Pathway Plan. 
 
 
As part of the assessment of a young person’s needs at 15½ years contact should be made by 
the social worker with Connexions to request any information they may have. 
 
This reassessment of a young person needs should consider all areas of their lives and 
development. The outcome of that assessment should inform the Pathway Plan which every 
young person who is looked after should have on reaching their 16th birthday. The Pathway 
Plans states the goals and plans for a young person; including any assistance they are going to 
need to achieve this and who is going to help them. The assessment and Pathway Plan should 
be reviewed and updated every 6 months. 
 
 
The Care Leavers Service will provide Connexions with the names of Care Leavers and their 
allocated social worker.  This process will also inform Connexions of any changes of 
placement/address a young person may have had. (NB This does not replace the expectation 
of good practice that partner agencies should be informed of such changes as a matter of 
routine.) 
 
Connexions will provide the Care Leavers Service on a quarterly basis with details of young 
people’s destinations (as defined by Connexions reporting criteria). Connexions will also 
provide a named link person to liaise with each Care Leavers Team.  This person will be 
advised when a young person becomes a NEET, in turn they will inform the allocated PA who 
will attend the meeting – see below. 
 
Connexion and the Care Leavers Service need to be mindful that the young person may need 
specific help, guidance or encouragement due to a learning difficulty or specific problem, to 
being gifted and talented, or due to specific skills or interests they may have. These must be 
taken into account to ensure the young person is given the support to address or develop these 
areas. 
 
There should be quarterly meeting between the Practice Manager for the Care Leavers service 
and their Connexion counterpart to rigorously review the support being offered to any young 
person who is a NEET. This meeting will also focus on developments in the service and 
working relationships. 
 
 
Co-working if a young person is at risk of becoming a NEET 
 

If a young person has lost their education, employment or training place or at risk of doing so 
the agencies must work together to ensure an appropriate alternative package is in place.  This 
planning must also address any underlying difficulties the young person may be facing. 
 



For many young people who are faced with the loss of their education, employment or training 
place there is a clear structure provided by the further education college, 6th form; training 
advisor who will meet to address these concerns.  The Care Leavers’ worker should be part of 
these meetings to help address the concerns, look for alternative resources, support etc. (see 
Protocol with Further Education colleges for guidance). 
 
For some young people this structure may not be available.  In these cases the Care Leavers’ 
workers should call an urgent multi-agency meeting within 5 days of the young person 
becoming a NEET. This meeting should bring together Connexions, carers/host and any other 
relevant agency such as EDP, YOT, or Devon Action. For a minority of young people who can 
not return to EET other options such as Prince’s Trust or the Sir Frances Chichester scheme 
should be considered. 
 
The meeting will draw up a plan to support the young person to remain in or return to education, 
employment or training.  Connexions can play a valuable role in advising on possible options for 
the young person, as well as using their knowledge of the suitability of each option to the 
specific young person 
 
 
 
Monitoring of these arrangements 
 
As stated, there will be quarterly meetings convened by Connexions of the Care Leavers’ 
Practice Managers and named leads in Connexions for care leavers. 
 
These meetings will review all young people who are approaching their 19th birthday to see if 
they are in education, employment or training, whether or not we are in touch with them and 
whether their accommodation is suitable.  Such meetings also ensure that plans are in place to 
ensure young people are assisted to become EET and suitably accommodated..  Further, this 
information contributes towards a national performance report. 
 
In addition this monitoring meeting will also review the work being done with the younger care 
leavers to ensure they are in EET. Whilst it will not consider individual cases it will look at trends 
and developments across the cohort. 
 
Review of protocol 

 
This protocol will be reviewed 6 months after its implementation and annually thereafter. 
 
              
 
Signed: ……………………………….   ………………………………..… 
 
Dated: ……………………………………..   ……………………………………… 
Mark Walker       Ian Stewart-Watson 
Area Manager       Operation Manager 
Devon & Cornwall Connexion Service   Devon Care leavers Service  


