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making the difference for young people in and from care aged 13-25

Protocol between Devon Care Leavers Service and the Colleges
of Further Education

Devon City Council, South West

Purpose and brief description of tool/resource:

Devon City Council has an established protocol between Devon Care Leavers Service and
local Further Education (FE) colleges. The aim of the protocol is to: support care leavers to
access and complete a college placement; ensure staff in both FE colleges and the Care
Leavers Service work jointly to assist young people whilst at college, and to provide clarity
of the roles and responsibilities of everyone involved.

The protocol is divided into four sections:

1. Application to the College: how care leavers should be assisted when applying for a
college place.

2. Information Sharing: the difference between sharing basic information and specific
information, outlining what is required from the Leaving Care Service; the FE college and
the young person. Consideration is given to the need for appropriate confidentiality.

3. Support for Care Leavers at College and Beyond: includes a brief outline of financial
support that the young person will receive as a care leaver; the behavioral management
steps that the Care Leavers Service may undertake as a corporate parent, and an outline of
“next steps” when a young person decides to end their course, or the placement breaks
down.

4. Monitoring and Review of Protocol: this section requires the signature of the Service
Manager from the Care Leavers Service and that of a college representative (eg. welfare
officer). By signing this protocol each party agrees to attend a review of the protocol every
6 months.
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"1 1. The introduction of this protocol has encouraged closer working

relationships between identified leaving care workers and colleagues
in Further Education colleges, as well as improved outcomes for young

people.
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Devon

County Council

Protocol between Devon Care Leavers Service
and the Colleges of Further Education
to Support Young People Leaving Care

Introduction

This protocol is agreed between Devon Care Leavers Service and local
colleges of Further Education attended by Devon Care Leavers. This protocol
is appended to Devon policy for young people leaving care.

The purpose of the protocol is to:

e Assist care leavers in obtaining and succeeding in a college place

* Help care leavers to maximise their potential as measured by the five
Every Child Matters outcomes (Be Healthy, Stay Safe, Enjoy and
Achieve, Make a positive contribution, Achieve economic wellbeing).

« Facilitate staff in the colleges and social care settings to work
effectively with care leavers in further education

* Provide basis for problem solving and clarity regarding roles and
responsibilities of all parties.

This protocol deals with:
* Applications to colleges
e Information sharing
e Practical and financial support offered to care leavers
e Specific support to care leavers to maintain college places
e Moving on from college

1 Application to the college

a) When a young person is applying to go to college they should make it clear
on their application form (other relevant information section) that they are a
young person who is in care or leaving care. This will assist the college in
raising staff awareness of the potential for the young person needing
specific/additional support.

b) In addition the young person should be encouraged to give their consent to
sharing information about their performance and attendance with their foster—
carer / supported lodgings host or care manager.

If the young person wants this information also to go to their parents then this
should be stated on the application form and the college will make
arrangements for one or both parties to be informed.

¢) Help and guidance should be made available to the young person in
completing his/her application form, from:

e School

e Connexions Adviser



e Carer/Host

e Care Manager

d) Applications should be encouraged to take place early, and be included in
the young person’s ‘Pathway Plan’, so that any related issues can be
addressed — e.g. regarding accommodation and finance.

e) Itis recognised that young people leaving care may have experienced
disrupted or delayed educational progress, so applications for further
education should be encouraged up until age 21.

2 Information to be provided by the Care Leavers Team to the college

There will be two levels of information exchange — the first, at a universal
level, will be basic (i.e. name of current carer and social worker) and is aimed
at enabling the college to deal sensitively with the care leaver. It is intended to
highlight the fact that the young person has been in care, but will not divulge
the reasons why, or detailed information about his/her past.

The second level (specific information), will concern information to help the
college to manage any specific needs of or risks posed by the young person.
This should be treated as confidential.

The care leaver will be aware of the content of any information shared, and
the reasons for doing so. Wherever possible, the young person will have
consented to the information being shared, but the local authority reserves the
right to share information as necessary to protect the young person or others.

A) Basic Information.

a) For a young person who has been in care the move to college may create
additional challenges. Whilst at school he/she will have had the benefit of
Personal Education Plans and his/her specific needs will have been known
to a number of members of the teaching staff.

b) It should not be assumed by the care manager that information has been
passed by the school, Connexion, etc to the college.

c) The young person should consent to information being shared by either
signing the college application form or the care leavers service
‘Information Sharing consent form’ which they will have received in their
information pack.

If a young person is concerned about this information being shared the
benefits should be explained to them, alongside the content of the information
being shared. As a minimum the following information will be passed to the
college.

i) The name of the young person.

ii) Name of care leavers worker and contact details including mobile phone
and email.

iii) Name of carer, address and contact details.

iv) Details of any specialist team involved i.e. Youth Offending, Mental Health.



v) Whether the young person was subject to a Statement of their special
educational needs. (This will automatically cease when they leave school
as Further Education Colleges have different funding streams to cover
these needs. The carers, social workers and parents should have been
made aware of this at the review of the Statement in Year 11. For those
young people who remain in a school 6" form a careful review of the
needs for the statement will be made.)

vi) Any particular achievements made by the young person, whether he/she is
listed on the ‘Gifted and Talented’ register and any particular interests,
hobbies or talents he/she has to encourage participation within the college
setting.

B) Specific information the leaving care team will give to the
college

a) If there are specific concerns about a young person and his/her
vulnerability whilst at college (or risk to others) the care leavers’ worker will
decide (in conjunction with line managers) what information should be shared
with the college.

b) This information should be shared with the Student Liaison Officer prior to
the start of the course. He/she will make a decision as to who else needs to
be aware of this information within the college and whether the college’s own
risk management procedure needs to be used. The specific arrangements
may vary from college to college but each college does have it own policy for
managing risky behaviour / information about vulnerable students.

c) The college will treat this information as confidential and only share it on a
“need to know basis”.

d) Young people and their carers/hosts should be aware of the information
that needs to be shared.

C) Information that the college will send to the Leaving care team

a) The young person should have given their consent to this information
being shared when they completed their college application form. They
should also have stated who should receive this information i.e. carer, care
manager and/or parent(s).

b) The college will:-

)] Report when the young person’s attendance falls below 85 %. This can
cover any period.

Should one of these reports be issued by the college there must be immediate
discussion between the care manager, carer and college as to what has
caused this drop in attendance and a plan put in place immediately to ensure
it is corrected.



The plan could include:

e anumber of meetings are required to address these issues

e contribution by other agencies

= additional support to attend college or manage academic requirements

= consideration of the young person changing course, or the academic level
of study

« closer liaison between college and Connexions/Care Manager

i) The college will send 6 monthly reports of the young person’s
academic progress and general progress; ideally this should be times to fit in
with the review of the Pathway Plan. Successes in all areas of college life
should be shared and celebrated.

Support for care leavers at college and beyond
Financial support to care leavers

Young people leaving care are entitled to the equivalent of Income Support
Benefit (paid by the local authority). He/she will also receive a weekly
enhancement. Costs of accommodation until the age of 18 is also paid by the
Care Leavers Service, where after housing benefit can be accessed.
Education Maintenance Allowance or Adult Learning Grants may be accessed
additionally.

For young people who are part way through their course when they reach 18,
and where this is part of their Pathway Plan, an application can be made for
them to continue to live with their carer/host. In some cases, where young
people reach the age of 20 they may not be eligible for certain state benefits,
but are still actively engaged in education — in such cases, further financial
assistance can be offered to meet accommodation and living costs.

Once it is known that the young person has a place on a course then there
must be a discussion between the carer/ host or care manager and the
college as to what exactly is required and how this can be appropriately
sourced. Young people who are leaving care face additional challenges when
they start a course at a Further Educational college and they must not have
the additional worry or start the course with out the proper equipment.

Problem solving

If a young person is struggling, and his/her behaviour in college is a matter for
concern, early intervention needs to be made to address the problems. Each
college has its own behaviour management policy which will describe the
point at which parents/carers will become involved in discussing a young
person’s behaviour or how they are managing within the college. Generally a
meeting will be called by the college to discuss concerns. It is expected that
carer(s) / host (s) will attend with the care manager.

The meeting will seek to make an agreement with the young person about
expectations for future behaviour within the college, and support that the
young person will be offered to affect these changes.



If a young person is asked to leave college, or decides that he/she no
longer wishes to attend

a) If as a last resort, a young person is asked to leave a college course for
whatever reason, or the young person decides to leave this must be viewed
as a major disruption to their Pathway Plan. A re- assessment of their needs
and a review of their Pathway Plan is required.

b) If a young person is asked to leave the college e.g. because of long
standing problems which have not been resolved despite concerted efforts by
all involved, then a meeting should be called to plan the next steps.

This meeting (held within five working days) should be part of the review of
the young person’s needs, and inform the updated Pathway Plan. This plan
must include details of alternative education, employment or training and of
any further support a young person will be receiving.

4 Monitoring and review of Protocol

In order to support the smooth running of this protocol there should be a
meeting every 6 months between the Practice Managers for the Care Leavers
Service and the student welfare officers (or others who are nominated by the
colleges) to discuss any issues that may be arising and how the service
offered to young people leaving care can be enhanced and developed.

Signed:.......coiiiii Signed:.......cooiiii
lan Stewart-Watson Name.......cooi
Operations Manager, Care Leavers Service
For Devon County Council Position.........cocee i
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